Report

Automobile Industry
awails recovery

Domestle Sales

The Bgures for April-February 2008 over Apnl-February
2007 indicate that the domestic sales of auiomobiles further
decelerated registering a negative growth rmieof{-3 5,31 %

The cumulative prowth of the Passenger Vehieles segment during
April-February 2008 was £2.32 % Passenger Cars grew by 11.74
T, Multi Purpose Vehicles by 2266 % and Utility Vehscles by
121 %% compared o the same period st vear,

In April- Febraary 2008, the Commcercial Vehicles scgment grew
by 288 %o over the same pefiod in 2007, Light Commencial
Yehickes recorded o prowth of 12,57 % however, Medium &
Heavy Commercial Vehicles witnessed a tall by 3.86 %

Three Wheelers sales fell by 9,20 %% with sales of Goods Carriers
decrepsing by 20000 %5 Passenger Comiers also fell with a
negative growth micof 156 % durnmng the period.

Twis Wheeler sales registered a negative growthof 5,58 % during
April-February 2008 over April-February 2007, Despite the fact
that the Moped and Scooter segment registered & growth of 17,05

and 13.35 %5 respectively, the two wheeler automotive sector
suffered in totality os the Motorcyele and Electrie Two Wheeler
segmeni registered o decline by 128D % oand 42.04 %
respectively

Exporis

The good news 15 that Automobile Expons suw a growth mie a
2103 %% during April- February 2008, Exponis of two wheelers
segmient were up by 3116 %, Commercial Vehicles exports grew
by 15.55 % and Passenger Wehicles exporis a1 7.22 % by February
208 over the sme period Last vear, However, the Three Wheeler
savy i decline of 2.5 1% i exports dunng this period.,

ArcelorMittal Fos-sur-Mer leverages the benefits
of BetaPlanner on its HSM

Since October 2006, the HSM of Arcelorhittal Fos-sur-Mer 1=
scheduled daily with the powerful and flexible ALS BetaPlanner
ianill H.']Hdul'il:lg aalution. The HetaPhanner has been |..1'||1I_|;._y||:r|.:»;|i 1ir
masde] oll Iogistical and technological constramis of the mill and
helps the schedulers with the complex and challenging sk of
mill schediling. An in-depth re-engineering of the rules of the
Hot-Strip mill based on the physical model of the mll was
performed. The scheduling team had o deal with a new set of
constraings which gave more fexibaliey inthe scheduling process,
but incressed the complexity of the manual schedubimg,

The main goal of ihe project was o give to the scheduler & ool
thart bailils sehedules aceording i the new sel of rules in order to
leversge the full Aexibility of the new rules and to increase the
size of the schedule. Another major function of the sysiem is the
frequent update of the slabyard mformation (also with slabs
arrving =t kot from the casters).

“With the usage of BetaPlanner, we made Fos HSM Scheduling
process enfer into 218 cenlury™ said Mr Basse, lesd HSM
scheduler in ArcelorMittal  Fos-sur-Mer. He highlited  the
BetaPlanmer project benefiis as follows ;

Perfect and guick integration of the new niles

High fexibility in cose of onexpected dmstic chonge

{breakdown, new constraints, hunmed prsducts, cte.}

Easy tarng on the relative wenghts for due date respect. cost
reduction, ...

Appreciable increase of hot charging rate by checking every
virtual slah

Appreciable coniribution to coffin st increase

Time saving on Scheduling process allowing operators o
dedicate on more value added tasks
The implementation also improved the mansparency of the HSM
production schedules and allowed & clear and easy inlerpretation
of ules for matenals difficult to roll, In caze of modents on the
mill {e_g. the downtime of one stand), the prodeciion constraings
were betler undersiood and mken inte account in the scheduling
process, avording production stoppoge. Th BetaPlanner solution
15 also operating at several other sites of ArcelorMiital on Hot
Strip Mills as well as on other lines such as cold mills, tndem
picklimg-cold mill hnes; galvonismg lines, dividing Jines, and
continuous annealing.
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